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TOLLAND BOARD OF EDUCATION 
Hicks Municipal Center 

Council Chambers 
Tolland, CT 06084 

REGULAR MEETING – March 20, 2019            
 
Members Present:  Ms. Colleen Yudichak, Chair; Ms. Karen Moran, Vice Chair; Ms. Michelle Harrold, 
Secretary; Ms. Jane Pasini, Ms. Christina Plourd, Mr. Jeff Schroeder, and Mr. Sam Adlerstein. 
Members Absent: Ms. Kate Howard-Bender, Mr. Bob Pagoni 
Administrators Present:  Dr. Walter Willett, Superintendent of Schools 
 
A. CALL TO ORDER, PLEDGE OF ALLEGIANCE 

Ms. Yudichak called the meeting to order at 7:30PM.  The Pledge of Allegiance was recited. 
 

Ms. Moran motioned to add item G5 – Budget Discussion to the agenda.  Mr. Adlerstein 
seconded the motion.  All were in favor.  Motion carried.   

  
B. APPROVAL OF MINUTES 

• Regular Meeting March 13, 2019 
Mr. Schroeder motioned to adopt the minutes of the March 13th Regular Meeting. Ms. 
Moran seconded the motion.    All were in favor.  Motion carried.         
 

C. PUBLIC PARTICIPATION 
 Kate Vallo, 80 Tolland Green, thanked the Board members for all they do all of the time.  She 

commented that she believes that some difficult decisions are going to come up and as things 
move forward and potential cuts need to be made to the proposed budget, she offered her 
perspective regarding the assistant superintendent/director of curriculum and instruction 
position, which may appear to be a big ticket item.  She explained that with the crumbling 
foundation issue at Birch Grove, the Superintendent will have a lot of additional duties to 
engage in that will be beyond the scope of his position.  Thus, it will be more critical that the 
position noted be filled.  Further, she asked that the Board continue to advocate doing whatever 
possible to maintain funding and full services in education.   

 
D. CORRESPONDENCE  

• communication regarding the LEAP program 
• communication regarding staffing  

 
E. POINTS OF INFORMATION  

• Mr. Adlerstein inquired as to how much time Dr. Willett current spends on the 
crumbling foundation issue at Birch Grove.  Dr. Willett responded that the situation 
occupies a lot his time – approximately 2 hours per day, as well as time from others. This 
includes correspondence, setting up community meetings, reviewing schematics, 
planning, and other items.  

• Ms. Harrold noted that Grease was an amazing show and the music was awesome. 
 

F. STUDENT REPRESENTATIVES’ REPORT – Fisher Thompson & Summer Zahid  
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• Grease was amazing!  Both shows were sold out and there is a lot to be said for the 
music and drama departments.    

• Tolland Youth Services Community Theater Coffee House will be held in the THS 
Cafeteria on Friday, March 22nd at 7pm.   

• Mark Twain Chapter of the National Honor Society – letters have been sent to the 
juniors and the first informational session took place. 
 

The Board thanked the cast and crew for Grease as well as the audio/visual department, 
the volunteers, Mr. Fields, and the parents.    

 
G. SUPERINTENDENT’S REPORT 

G1.  New England Coach of the Year – Erin Reed (no enclosure) 
 Dr. Willett introduced Ms. Reed. 
 Ms. Reed has done an amazing job for the Tolland school system.  She has been coaching 

for many years and is the 2018 recipient of the United Soccer Coaches of New England 
Regional High School Coach of the Year and the 2018 CT flew her out to receive these 
awards.   

 
 Dr. Willett noted that the Board would like to recognize Ms. Reed as well.  It is a beautiful 

thing when people approach him to say how wonderful it is to have Ms. Reed as the coach 
and give accolades.  He added that he apologized for not having recognized her sooner.   

 
Ms. Reed thanked the Board and added that the girls are amazing and it is a pleasure to 
work with them.  She has been at THS for 3 happy years and cannot say enough about the 
girls, the families, and the administrative and community support. She added that Grease 
was amazing as well and it is great to be part of a town that has such talented students.  It 
is a pleasure to be in Tolland.   
 
Dr. Willett presented a gift to Ms. Reed. 
 
Ms. Reed expressed thanks to the Booster Club and the Tolland Soccer Club who flew her 
out to Chicago for a 3 day conference and to attend the ceremony to receive the award.  
She added that the girls received championship jackets and they're really the ones who 
deserve the congratulations.   
 
The Board thanked Ms. Reed for her dedication.    

 
G2. 2019-2020 School Calendar 
 Dr. Willett reviewed attachment G2.   
 A discussion took place on a number of items including whether early release days should 

be on Wednesdays or Fridays and the rationale which included balancing the educational 
advantages and people's needs.  The Board directed the Superintendent to do the 
following:  reschedule the January 29th date if possible, research the potential for in-
service day on either February 14th or 19th, leave the April break as is but review the date 
of the SAT administration, and eliminate the early release on November 20th.  

 A second reading will take place at the next meeting.    
 
G3. Health Food Certification 
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 Dr. Willett reviewed attachment G3. 
  

A brief discussion took place and Mr. Thompson noted that the school lunches have been 
much better.  Ms. Yudichak recognized Ms. Betsy Brocious' request to speak.  Ms. 
Brocious explained that she is the advisor for the Student Council.  They started working 
with Food Services last year in regard to the lunch menu and food offerings as well as the 
requirements due to the federal guidelines such as providing milk even for those students 
who only wanted the entree.  They have also addressed requests for vegan and vegetarian 
offerings.  She continues to work with the Student Council and food services to promote 
good choices and provide alternatives.  She added that they can support the guidelines 
and will continue to work with them.   
 
Ms. Moran commented that this is a fine example of kids using their voices, working with 
administration and the central office, and collaborating.  Mr. Schroeder inquired if this 
item should have a second reading and brief discussion took place.  It was decided that it 
would be moved to action. 

 
Ms. Pasini motioned to move item G3 to item J3 for action, discussion, and vote.  Ms. 
Moran seconded the motion.  All were in favor.  Motion carried.    

 
G4. Letter to Legislatures on Governor's Budget (no enclosure) 
 Ms. Moran explained the history and noted that with the Governor's Budget and the 

accelerated ECS reduction currently being discussed, the Board believes it is a good idea to 
send a letter to the legislators in regard to the budget.  A brief discussion took place 
including that the resolution include the maintaining of teacher pensions at the state level 
and continuing the ECS phase in.  Further, the Board will encourage other boards of 
education to do the same.   

 
 Mr. Adlerstein motioned to move item G4 to action item J4.  Ms. Harrold seconded the 

motion.  All were in favor.  Motion carried.   
  
G5. Budget 
 Dr. Willett explained that information provided suggested that the Town's increase for the 

BOE could be .54% or $212,909 for a total proposed budget of $39,855,156.  The 
difference between this and the figure in Board's adopted budget is $968,590.  Given 
some reductions in insurance and other items, the reduction is approximately $900K.   

 A discussion took place. 
 
 Mr. Adlerstein commented that "this is a non-starter".  Ms. Pasini added that it is 

"irresponsible", and Ms. Moran added that they wouldn't be doing "our jobs".  Mr. 
Adlerstein asked if Dr. Willett could explain how this came about.   

 
 Dr. Willett noted that at tomorrow night's meeting the Town Manager will present the 

information and encouraged people to attend the session.  He added that some questions 
that came up included if the educational reserve fund could be used to offset some of this.  
Dr. Willett explained that it cannot.  The Town Council has to approve the allocation and if 
it is that may not happen until Q4 and still has to fit into the realm of what the fund is for:  
education capital, technology, or special education.  Similarly, capital funds are earmarked 
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for specific items and if not used accordingly then those items will still be outstanding in 
future years.  Dr. Willett added that he communicated with Mr. Werbner and Ms. Hancock 
that because they were able to re-use some items approximately $174K is now available 
in the capital request.  He believes the Town will either put this in the General Fund or use 
it to offset the teacher retirement impact if the latter occurs.   

 
 Mr. Adlerstein inquired how this situation came about and added that the Board has been 

working on the budget process since November and he feels they are on a different page 
than that of the Council for them to think $1M could be reduced.   

 
 Ms. Plourd commented that she voted no on the Board's proposed budget partially 

because she did not believe the Town Council would approve a 3% increase.  She reviewed 
the budget today and found about $500K that could be discussed that would not affect 
staff.  It involves looking at trends over the past 5 years.  For example, in line 221 the 
District has not gone over $561K since 2013 but $693,224 was budgeted.  If the line is 
reduced to $593,224 there is a savings of $100K.  Another example is line 250.  The district 
has not spent over $20K since 2013 but $50K is budgeted ($12K was spent last year).  Dr. 
Willett commented that this has been asked and responded to a number of times.  The 
budget flexes out to things that are needed and those accounts can allow for that.  
Whether the district goes to trend on those accounts or not, they have gone to the end of 
the year many times with a very small amount remaining in the overall budget.  This has 
been because the money was available to spend on needed items; otherwise, there may 
not be funds to put into an integral program and in turn have more outplacements.  If one 
does not have the money to adjust to items, potentially there will be challenges and 
issues.   Dr. Willett explained that it is not necessarily these line items but they need to be 
able to flex out to needs when they arise.  The budget allocation is provided to the Board 
as a whole to be expended as it sees fit for educational needs.  The obligation is to not 
overspend that amount.  

  
 Dr. Willett explained that beyond the realm of that $500K and lowering the flex amount 

will be approximately $400K in possible personnel cuts and it would mean cutting a lot of 
items or doing something else people may not like.    

 
 Ms. Plourd cited other lines such as reducing postage by $30K and audit/legal to $75K 

would not affect staff or programs.   Ms. Moran asked if the end of the fiscal year comes 
and they were to do this if Ms. Plourd is willing to go to the Council and say the Board has 
run out of money and ask what can be done.  Ms. Harrold commented that education is 
not a business and there are many unknowns when the budget is put together such as if 
students move into the district who have to be outplaced.  Dr. Willett noted that for 
special education overages money in the 1% fund could be allocated.  He added that some 
of the accounts are contractually obligated and neither he nor the administration has 
taken much professional development.  The money was needed for other items including 
making adjustments due to the new legislation for dyslexia where the outplacements 
would have cost significantly more than the investment.   

 
 Dr. Willett explained it will be a series of decisions and the possible reductions of $400K in 

staff.  Ms. Harrold noted that such reductions will negatively impact every student in the 
district.  She expressed frustration that it is "ok" for the Town Council to do this and that 
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Ms. Plourd has not supported the budget.  Ms. Harrold added that two years ago they 
were to lose $10M based on assumptions that did not materialize and it impacted every 
student and now they are looking to reduce $400K in staff.   

 
 Ms. Plourd commented that she advocated for the assistant superintendent/director of 

curriculum and learning position and appreciates the comment from the member of the 
public but this position alone would save $200K.  She added that 13.1 people were 
needed and hired this year and they are contractually obligated to them but tough 
decisions need to be made.  Ms. Harrold inquired where they would go from this point as 
they already have large class sizes.  A brief discussion took place and Ms. Plourd 
commented that she has looked at other districts and they do not have assistant principals 
in elementary schools.  Dr. Willett explained that in those districts there is a lot that is very 
different including support staff which is structured differently.   

 
 Mr. Adlerstein, to Ms. Plourd's point, he supports going through the line items.  If there is 

a line item with an amount budgeted that has never been used, and there is not a 
justification, he supports taking it out.  It is important that everyone believes the budget is 
thinned as much as possible.  Regarding flex, Mr. Adlerstein recommended selecting one 
area and saying this is for contingencies.   He commented that he believes that the Town 
Council may be trying to keep to an arbitrary mill rate increase but to do this in the 
current situation of revenue loss, teacher pension costs being passed onto the Town, it 
cannot be done while having a thriving school system.  It can be done but it will destroy 
the school system.  He added that he would quit the Board before going through the 
exercise.  He stated, "to propose this at this point of year makes no sense to me".  Further, 
he does not understand how the Town Manager is letting this happen.  He added that the 
budget is lower than it was 2 years ago.  There is a revenue problem and it is not going to 
be solved this way.   

 
 Dr. Willett explained that he does not think the Board needs to recommend what lines 

need to be adjusted.  This should be left up to the staff.  There are items they can look at 
but they will not have flexibility in other areas.  The ERF then becomes extremely 
important.  Dr. Willett added that he will look for anything possible aside from staff and 
he has a few items in mind which he will need to run by the Town staff. 

 
 Mr. Thompson commented that everyone on the Board has the lives and education of the 

students as a priority.   As the student representative he noted that Grease was done 
without the economic support of the school.  With economic support of the school, think 
of what could have been done.  Teachers do things like this and are fantastic.  "You" 
cannot turn to staffing no matter what.  One should look at all the staff that worked on 
the production.  He added that students already have trouble getting into "certain leveled 
core classes" even with all the electives.  There are not enough personnel for the core 
classes.    

 
 Dr. Willett noted that he will do everything possible to try to minimize the impact on 

personnel.  They make it possible to have excellent educational programs.  The things that 
he would need to do to avoid impacting staff are items on which he would need 
agreement.    
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 Mr. Schroeder commented that he supports Ms. Plourd's idea of bleeding out some line 
items that they never reach.  He inquired if the district has started looking at scenarios for 
operating Birch Grove next year in the situations of the budget passing or not passing.  It 
was noted that engineers have stated that students cannot be in the Birch Grove building 
after the end of the year and in turn there will be expenditures.  Dr. Willett noted that it 
has been determined the students cannot go to any of the other schools for reasons that 
have been identified.  This is something the community can ask about at the meeting on 
March 27th.  Along those lines, Ms. Harrold commented that it is a dangerous message to 
send to parents.  They are already concerned about having portables for two years, and 
possibly more and now there is discussion about reducing the budget by $1M.  The Town 
Council is not even giving the Town an opportunity to say "yay or nay".  Ms. Plourd 
commented that her son will attend Birch Grove next year and will be in a portable.  Birch 
Grove has awesome teachers and it does not matter where they are teaching.  The kids 
will be safe in the portables and have great people to teach them.  She does not care if it 
is in a portable or a beautiful new building.  Further, she does not want to cut staff and 
recommended going to the Town Council and showing a willingness to compromise.  Dr. 
Willett explained that at the stage in the budget where it is the role of the TC to set the 
budget, he does not believe there is the possibility for compromise at that point. 

 
 Dr. Willett explained that the Board has an obligation to evaluate and make a proposal of 

what it feels is necessary for education.  The Town Council has the task of setting the 
budget limit and the Board needs to react to this and do what it needs to do.   

 
 Mr. Adlerstein inquired that if the budget was reduced by $850K if every student in the 

district would be adversely affected.  Ms. Moran agreed that it would whether it was 
services, opportunities, or larger class sizes.  Mr. Adlerstein noted he thinks that it would 
not all be done at a single school but very drastic things would need to be done in every 
school.  Dr. Willett explained there will be an impact on the education system.  Ms. 
Harrold added that students do not always know the impact but she does and she tries to 
supplement but it is an opportunity lost.  She does not see where the money could come 
from.   

 
 Dr. Willett explained that there was a time when certain items were not in place and items 

were created such as the K12 math program when money was not available.  At the end of 
process, parents who worked in other districts came with their math curriculum binders, 
put them on the table, and pointed out the district does not have these curriculum 
resources and purchased programs.  The district then built up the resources to have the 
programs.  When someone approaches the Board that the district does not have 
something similar, it needs to be ready to say that it is true but the district has this item 
instead and the staff who created the programs need to be supported and the Board 
should have their back.     

 
 Mr. Adlerstein explained that they go through this budget process every year.  The Board 

sends its budget to the Town Council and defends it.  The Council will sometimes reduce it 
and the Board lives with it but this is different.  Ms. Harrold commented that it feels like 
when the Board was threatened with $9M in losses - it undermines all the work the Board 
has done over the last two years.   
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Mr. Adlerstein commented that he cannot support reducing the budget by $1M but does 
support not having flex money although he does not believe it adds to $500K.  The Board 
needs to be honest with parents and residents.  If the $1M reduction is made students will 
not have a quality education.  He does not support it and his kids do not go to Tolland 
schools.   
 
Ms. Moran inquired where the number came from.  Dr. Willett explained that if he had to 
venture a rationale it would be that it is a perfect storm – ecs issue, teacher retirement 
fund issue, Birch Grove foundation situation, debt service, and the sewer system and the 
Council wants to put something out to referendum that will be supported.  That said, he 
encouraged people to attend tomorrow night's meeting to inquire. 
 
Ms. Plourd inquired if running the portables will produce savings in areas such as utilities.  
Dr. Willett explained that such savings would go into the UISF account. 
 
Dr. Willett noted that his process is to sweep through the budget and reduce all he can 
with the objective of reducing as little staff as possible.  He has a few questions he needs 
to ask the Town and if he were to receive answers in the affirmative, he would not have to 
reduce as many staff.   
 
A straw poll of how many Board members will attend tomorrow night's meeting was 
taken.  Approximately 6 members will try to be there.  
 
A brief discussion regarding a list compiled by CABE and CAPSS of boe budget increases 
being presented to town councils in other towns took place.   
 
Mr. Schroeder commented that he thinks the Governor's budget will increase the mill rate 
by .79 (or 2.26%) even if nothing else changes.    
 
Ms. Pasini commented that the Town Council assumes that residents are putting their tax 
dollars over quality education.  She noted that people will move out of Town based on not 
having a good enough education system.  She added that if she had a kindergartener in 
this Town, she would not stay in Tolland and will be telling her cousin and niece, who is in 
the 8th grade, to look elsewhere.  Ms. Pasini added that she has always advocated for the 
schools and worked hard for the Town and will no longer do so with this budget.  She will 
tell people to look elsewhere for high school and is sad to say that but is happy her son is 
graduating in June and will not be in the school system.  She worked for 18 years in the 
school system and this is the first time she is in front of people – she has always worked 
behind the scenes and put hours into the school system.  Ms. Pasini stated, "I am sick over 
this.  None of us should be proud of this.  No one in this Town should be proud of this 
budget.  It is shameful is what it is."   

 
 Ms. Plourd commented that she still feels "blessed" to live in Tolland.  Her son and new 

daughter will attend the schools.  It "stinks" that it is happening but she believes she is 
"blessed" to live here.  "We roll with the punches".  Ms. Pasini commented that she hopes 
that Ms. Plourd's children have the same opportunities that hers did but she does not 
think they will and this saddens her for Ms. Plourd's children.  Ms. Plourd explained that if 
the schools do not provide what her children need then she will make sure they get 
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whatever that is.  Ms. Harrold commented that Ms. Plourd would do so but other parents 
will not know and those are the children that they need to help the most.  They are 
supposed to be educating everyone.    

 
 Dr. Willett commented that having been in the district since January 1, 2007 he has a 

perspective on how this internally happens over time.  His job is to make things work for 
the community.  The district has amazing teachers.  When things come to a head he will 
turn to the Board and say this is why things are how they are and will need support.  
People need to pay attention to unfunded mandates as well and he will make sure that 
the school system is the best it can be but it will be difficult.     

 
H. COMMITTEE AND LIAISON REPORTS   

Finance and Facilities – discussion on the Birch Grove foundation issue; meeting Wednesday, 
March 27th at 7pm in the THS Auditorium 
 
CABE – Mr. Adlerstein, Ms. Moran, and a parent attended the CABE Day on the Hill; discussion 
included the topics of regionalization and that many districts already engage in shared services 
as well as upcoming bills; participants included education committee members, senators, and 
representatives; Ms. Moran recommended that residents e-mail the legislators and ask them to 
consider that the Town is grappling with crumbling foundations, a school that has to be 
replaced, the grand list, and other items; it was noted that the Town Council is sending/has 
already sent a letter to all the legislators detailing that accelerated ecs on top of everything else 
is an undue burden on the Town just to meet the reduction of the revenue is a 2.26% increase 
on top of not doing anything expense-wise for the Town;  
 
Town Council – the town manager search has been narrowed down to 5 candidates; interviews 
with senior staff and meeting with department heads will take place on April 15th during the day 
and a public meet/greet will take place at the Lodge in the evening – Ms. Nuccio encouraged 
people to attend and provide feedback to the Council; a public hearing to institute staggered 
terms for the Board is scheduled for April 9th (3 candidates for 4 year terms & 6 candidates for 2 
year terms); Ms. Nuccio encouraged everyone to attend tomorrow night's meeting 

Mr. Adlerstein asked Ms. Nuccio what happened to cause the budget situation that has 
been discussed this evening.  Ms. Nuccio explained that she can only speak for herself - 
not the entire Town Council.  The members were presented with what the increase 
would be with the proposed changes.  The members individually spoke of how they 
came to their numbers and the rationale.  It was between 2.75% and 3% with the 
exception of one member.  It was not arbitrary. The Board's job is to advocate for the 
schools and the Town Council's job is to advocate and look at the entire Town.   

  
Negotiations – begin with the custodians on Monday 
 
Note:   Birch Grove Foundation meeting – Wednesday, March 27th  
 

Ms. Moran motioned to extend the meeting past 10pm.  Ms. Harrold seconded the 
motion.  All were in favor.  Motion carried.   

 
I. CHAIRPERSON’S REPORT - none    
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J. BOARD ACTION  
 J.1 Policy 4144 – Criminal Justice Fingerprint Retention 

Ms. Harrold motioned to approve the changes to Policy 4144 Criminal Justice 
Fingerprint Retention.  Mr. Schroeder seconded the motion.  All were in favor.  Motion 
carried. 

 
 J.2 Policy 5101 – Restraint & Seclusion of Persons at Risk 

Mr. Schroeder motioned to approve the Restraint and Seclusion Policy 5101.  Ms. 
Harrold seconded the motion.  All were in favor.  Motion carried.  
 

 J.3 Health Food Certification 
 Ms. Harrold motioned to allow the Superintendent to support and authorize the 2019-

2020 Healthy Foods Certification AND to allow for the exemption of Food and Beverage 
Items as well as other provisions as indicated in considerations 1, 2, and 3.  Mr. 
Schroeder seconded the motion.  All were in favor.  Motion carried.   

 
J.4 Letter to Legislatures on Governor's Budget  

Mr. Adlerstein motioned to accept the following resolution: 
 
WHEREAS, the Tolland Board of Education has already made significant reductions in 
programs and services for our students; and 
 
WHEREAS, any further reductions taking place would seriously disrupt the efforts to 
support the achievement of our students, 
 
NOW THEREFORE, BE IT RESOLVED that the Tolland Board of Education urges the 
Governor and the General Assembly to maintain teacher pensions at the state level and 
not accelerate the phase out of the Town's ECS fund.   
 
Seconded by Ms. Moran.  All in favor.  None opposed.    

 
K. PUBLIC PARTICIPATION    
 Liz Costa, 54 Josiah Lane, commented in regard to how "we got here".  She explained it was a 

$52.5M budget – the Town Council did not have the political will to put the budget to the 
townspeople.  It was arbitrary forsaking all the work the Board did, the Town Council did, and 
the brilliant minds of the residents who attended the budget workshops.  Ms. Costa spoke to 
Ms. Pasini that she should be proud of all she has done over the past 18 years and to her and 
the Board the tremendous amount of work put into the budget.  There was no lack of thought, 
planning or effort.  As noted by Mr. Thompson, teachers do a lot with a little and Ms. Costa cited 
examples of items that cost little or nothing and are inspiring to students.  No one goes into 
education for the paycheck.  When staff is cut, often the low seniority teachers are cut first.  
They tend to be lower paid and thus there will be more cuts.  Ms. Costa inquired about how 
much more the portables may cost rather than thinking it will be less.  She agreed with trimming 
the lines as far as possible to avoid cutting teachers.  All of the cuts impact someone or 
something.  In regard to Birch Grove, when it hits the news that Tolland will potentially 
eliminate staff, why would someone move to Tolland – especially someone with a young child?  
If there is a new school on the horizon it is easy to see why people would move to Tolland but 
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with further budget cuts and reductions why wouldn't someone move out?  She asked that 
everyone ask their friends to attend tomorrow night's meeting.  

 
Betsy Feury, 144 Cook Road, commented that she will speak to the Board on a number of 
different items as she wears many hats.  She is the Tolland Education Association President, a 
teacher at THS, the curriculum liaison for tech ed, culinary, and computer science, a parent, and 
a graduate of the Tolland school system.  As the TEA President in regard to the calendar, Ms. 
Feury noted that Dr. Willett met with the executives today and there was an open dialogue.  
There is concern on all levels regarding early release days and moving to a Wednesday half-day 
schedule is beneficial and they are in agreement.  In regard to the April vacation, they reviewed 
various calendars and moving to the April 13th week is aligned with most of the surrounding 
districts.  The January date is a concern that has been voiced.  They appreciate all Dr. Willett has 
done to work with the TEA.  In regard to budget and comments heard, she spoke about the 
assistant principals and expressed concern that they do not receive enough value and that 
people do not appreciate them as much as they should.  Ms. Feury explained the structure and 
their meeting schedules as well as responsibilities including discipline issues, teacher 
evaluations, and parent meetings.  The assistant principals are worn out and to suggest they 
could be cut is a "travesty".  As a parent, Ms. Feury explained that she had a lot more afforded 
to her as a student of the Tolland Public Schools than her children do and she fears for what her 
youngest will have compared to those of her siblings.    
 
Kate Vallo, 80 Tolland Green, commented that she heard curiosity about the process at last 
night's meeting.  She was in attendance and does not know how they got from yesterday 
evening to tonight discussing a nearly $1M budget cut but wants to present her perspective.  
She heard a few of the members advocate for a reduced mill rate and percentage. An under 3% 
number was said clearly by 3 or 4 Council members. One said she would prefer to put the 
decision to the voters and the Vice Chair said he was not comfortable committing a number 
until he knew what the impact would be.   Ms. Vallo also heard Mr. Werbner acknowledge the 
work the Board and Town Council have done to craft a thoughtful budget.  He acknowledged 
that it is not generally good practice to start with a number and go from there.  He suggested 
that if a different number was to be voted on than the number in his proposal, he would prefer 
to have it sooner rather than later.  She noted there was a general consensus to put the 
numbers together and see what it looks like.  Ms. Vallo looks forward to tomorrow night's 
conversation and believes there is more to explore.  She believes and hopes that people are 
listening, are open to the process, and this is not way to condense the work of 6 months and 4 
months respectively into half a week.  She hopes the final decision will be tempered by this and 
that the Town Council members will see it is not tenable to slash $1M from the budget.  It is a 
lot of money that will significantly impact all of the students.  She thanked the Board members 
for all that they do and believes everyone wants what is best for the community.      

 
L. POINTS OF INFORMATION    

 Town Council Meeting – March 12, 2019 
 
Mr. Adlerstein commented that some say the Town and schools should be run like a business.  
He cited the overhead rate of Pratt & Whitney and that is not how the schools run.  In the 
schools, the administrators supervise multiple teachers and other staff – with this efficiency the 
schools are much more efficient than most businesses and this indicates the value of the 
administrators.   
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Ms. Harrold commented that she agrees with Ms. Feury.  The difference she sees between the 
opportunities for her 1st and 5th graders are tangible.   

 
M. FUTURE  

• Dr. Willett will create programs for the Board members annually (this includes school tours) 
• Pathways 
• 21st Century Learning 
• Strategic Prevention Framework 
• Mental Health Services  
• Budget 
• Regionalization  
• True Colors – April 10th 
• Executive Session for non-renewals – April 10th  

 
N. NEW BUSINESS – none 
   
O. ADJOURNMENT 

Mr. Schroeder motioned to adjourn the meeting at 10:15 p.m.  Ms. Plourd seconded the 
motion.  All were in favor.  Motion carried.  

 
Respectfully submitted, 
  
Lisa Pascuzzi 
Clerk 
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